






 





















ADV Manufacturing Ltd 
Tim Martin 

Managing Director 

26th March 2014 

C&W champions presentation 



History/background 

• Initially established to manufacture premium automotive brightwork 
– Formed in 2010 under CPP (Coventry Prototype Panels Ltd) 

– Took over from two failed businesses who had supplied Bentley and Aston Martin 

• From its CPP heritage, our project teams have built many automotive icons 
– Queen's own limousine 

– Supercars for Spyker & Aston Martin 

– Bentley Continental Zagato coupes 

• Now fully independent - annual sales of £15 million, growing fast 
– 80% to Bentley, Aston Martin, JLR, Nissan & Rolls-Royce 

– 20% to aerospace & bespoke commissioned products 

– 180 employees on  11 acre industrial site 

– Accredited to ISO9000 & ISO/TS16949 quality standard 
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Location 

Bayton Road 

Manufacturing facility – 16,000sq/m  (40,000 sq/m site) 

Site location 



Current in-house capabilities 
• CAD based product design, tooling & process development capability 

– Mechanical & hydraulic presses up to 600t capacity 

• Extensive prototype studio 
– Metalworking craftsmen of the highest skill levels 

• Comprehensive metal forming facilities 
– Presses up to 600t, roll forming, stretch bending, multi-axis CNC machining & laser cutting/welding equipment 

• Craft skills to mirror finish stainless steel & aluminium based decorative products 
– Backed up by modern robot polishing/finishing cells 

• Assembly of low to medium volume products and vehicles 

Videos/WP_20130205_113418Z.mp4
C:/Users/dave.tolson/Desktop/Videos/D Post Polishing A.AVI


So, what is ADV all about? 

• Craft skills allied to modern automation 

• Premium cosmetics - polished brightware 

• Bespoke manufacturing – including full vehicles 

• Leveraging automotive skills into aerospace 

• Developing EV technology 

 

 

 

 

‘Coachbuilding for the next generation’ 



Mirror finished 
stainless steel 
takes a lot of 
work & skill! 

It’s what we do … 



Company startup – Aug’10 



Company evolution – Mar’14 

 

 



Complete door assemblies 

Cantrail trims Waist level trims  
Boot finishers 

Automotive – Aston Martin  



Bumper & body appliques, DLO seal structures & trims, 

“B & C” post trims, Waist level door finishers 

DLO seal structures/trims, “B & C” post 

trims, Waist level door finishers 

Automotive – Bentley 



Tonneau brightware 

Including assembly with 
• Centre high level stop light 

• Plastic mouldings 

• Seals & fixings 



Interior decorative trims 



Aerospace seating system 

 

http:// 



Business jet - interior trim 



AA. B. Wall 

Press Shop  Plant & equipment 

C:/Users/dave.tolson/Desktop/Videos/D Post Polishing A.AVI


Quality measurement 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=OSsNZrDUu2A--M&tbnid=9yPz_rqtRyT4VM:&ved=0CAUQjRw&url=http://www.hotfrog.co.uk/Companies/CMM_3222110/Stiefelmayer-GmbH-6146&ei=GRYxU_WwFuSl0AXom4CAAQ&bvm=bv.63587204,d.ZG4&psig=AFQjCNF1wJEWDVrHLrk0uQx0Ozs_7rol5A&ust=1395812212855110


Welding processes 

Videos/WP_20130205_113418Z.mp4


Projects 



Nissan London taxi conversion 



And tomorrow……… 
• Regional taxi business plan 

– UK & Continental Europe 

– By end 2015, ADV expects to have built & sold over 2,000 vehicles 

• Lightning GT all electric supercar 
– Bespoke manufacturing of transformational EV with 10 minute recharge capability 

• The House of Silk - strategic alliances with 
– DesignQ - the design studio for Bombardier, the World's largest business jet maker 

– Millbrook Proving Ground 

– Altair – global leader in CAE/structural engineering services 

– More strategic alliances will result in 'cradle to grave' bespoke product development & manufacturing 

• NPI Blackbelt with Industry Forum/SMMT 
– A new nationally recognised qualification in New Product Introduction 







Designed by the private sector: Facilitated by the LEP. 



Why Coventry & Warwickshire and  

Why Advanced Manufacturing & Engineering? 

Value of AME sector in terms of GVA to CW  

1 9 b £ . 7 n 

4 4 , 00 0 
Employed in the AME sector in CW 

4 5 0 
Leaders in this sector produce globally 

desirable products 

Companies 

5  x   U   K 
Average employment in automotive sector 

5 
Further 

education 

colleges 

2 
World class 

universities 

Wealth of unrivalled  

knowledge transfer assets 

R & D 
Expenditure concentrated in too few companies. 

Need to spread the benefit of our research 

capability   

2 
Catapult 

Centres 



AME COMPANY 

- WINS NEW 

OPPORTUNITY 

ERDF 

AMSCII 
Loan 

Bank 

WDC 

IPSII 

MIRA 

BIS 

MIA 

MAS 

UKTI 

MAA 

CUE 

SGI 

WMG 

Smart 

SDC 
HCA 

CCC 

NWBC 

NBBC 

HBBC 

JCP 

Innovation 
Vouchers 

R&D Tax 
Credits 

Niche 
Vehicle 
Sector 

Innovation 
Networks 

Various 
Agencies 

MTC 

Digital  
Lab 

UWSP 

Growth 
Accelerator 

RGN 

TSB 

RGF 

REG 

Growing  
Places 

Minerva 
Equity 

C&W 
Enterprise 
& Business 
Growth 
Packager 

Inward 
Investment 
Teams WCC 

Highways 
Agency 

Other 
Statutory 
Consultees 

NAS 

SFA 
Henley 
College 

University 
of 
Warwick 

Coventry 
University 

Stratford 
College 

SEMTA 

Warwickshire  
College 

NW&H 
College 

City 
College 

Private 
Training 
Companies 
e.g. CWT 

FINANCE 

RECRUITMENT 

SKILLS 

PROPERTY  

& PLANNING 

FUNDING 

BUSINESS SUPPORT & 

COLLABORATION 

Confused, Crowded, Supplier-led… 

RBC 



LOCALLY MANAGED  
CLEARING HOUSE  (Business Growth 

Hub) 

ONE STOP SHOP  

FOR AME 

COMPANIES 

Our Solution – 

One Point of Contact 

Physical 

Infrastructure 

Virtual Hub 

 

Portal/CRM 



LOCALLY MANAGED  CLEARING HOUSE (Business Growth 

Hub)  

RESULT 

ONE STOP SHOP  

FOR 450 AMEs 

Our Solution – 

One Point of Contact 



Virtual Hub  / ICT 

Infrastructure 

 
- 1st April, Clearing House Web Presence at - 

www.cwclearinghouse.co.uk 

 

- 1st April, email on contact@cwclearinghouse.co.uk 

 

- April to June 14, Commissioning and Development of Clearing 

House Portal and CRM, overseen by Kevin Malone, Director of 

ICT, City Council. 

 

- 1st April 14, Core Systems and Processes in Place to record, 

report and monitor the work undertaken with AME Companies.   

 

- Unique database of 1348 AME Companies.  

 

- From 1st April, our CH will be client and KPI focused, notably 

‘response times’, ‘brokerage work’ and ‘value added’. 

 

 

mailto:contact@cwclearinghouse.co.uk


Physical 

Infrastructure 

 

 
- 1st April.  Clearing House Team in place and operating out of 

interim space, Chamber House. 

 
- From 1st April, Clearing House Contact Centre in-place, Telephone 

Number 0300 060 3747.  “Six Rings” Response.  

 

- From 1st May 14, Cheylesmore House, License to Occupy in place. 

 

- From 1st June 14, Cheylesmore House ready for occupation by Core 

Team and Partners. 

 

- ICT Connectvity in place – Level 3 Communications. 

 

 

 

 



 

Soft Launch of Clearing House on 10
th

 April 2014 

Event for >100 AME Companies at Warwick Manufacturing Group  

 ‘Please Feel Free To Join Us 

 

City Deal & Clearing House – 18 Months in Development – 10 weeks 

to get up-and-running and delivering! 

THANK YOU FOR YOUR SUPPORT 

CW LEP Board Support  







Coventry MotoFest 2014 



Coventry MotoFest 2014 

• 30th May – 1st June 

• Historic Vehicle displays  

• Future Technology demonstrations 

• Ring Road circuit cavalcades 

• Coventry University degree shows 

• Film Festival  

• Ace Cafe London to Coventry run 

• Live stage  

 
www.coventrymotofest.com 

 

 



Coventry MotoFest 2014 

You can help make it happen 

• Sponsorship 

• What can you bring to the party? 

• Showcase your business 

• Human resource 

 
james@coventrymotofest.com 

www.coventrymotofest.com 

 





Coventry and Warwickshire Champions 

 

 

Wednesday 21st May 2014 

 

7.45 – 9.30am 

 

 

www.coventry-warwickshire.co.uk 



 

 

@CWCHAMPIONS 

www.coventry-warwickshire.co.uk 




